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Highlights

Invests funds for the pensions plans of the 

Public Service, the Canadian Forces, the 

Royal Canadian Mounted Police and the 

Reserve Force

A diversified portfolio of investments in 

Public Markets, Real Estate, Private 

Equity, Infrastructure, Natural Resources 

and Private Debt

One of Canada’s largest pension investment 

managers with C$168.0B in net assets*

A global institutional investor with offices in 

Ottawa, Montréal, New York, London and 

Hong Kong

A diverse team of more than 

800 professionals

*As at March 31, 2019



3

Credit Fundamentals

Non-agent Crown entity 100% owned by the Canadian 
Government operating at arm’s length

Mandated by the Federal Government to be the exclusive 
asset manager for four government-sponsored pension plans

No pension liabilities at PSP as it is an Investment Board

No possibility of insolvency without an Act of Parliament

Government obligation to fund pensions in case of actuarial 
shortfall (Superannuation Acts)

AAA ratings based on strong financial pillars, sponsorship 
and governance

Positive projected annual cash inflows for the near future 
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A Non-Agent Crown Entity

Crown entities that are 

expressly declared by, or 

pursuant to, an Act of 

Parliament to be agents 

of the Crown (Financial 

Administration Act – s. 

83(1))

Enjoy the constitutional 

immunities, privileges and 

prerogatives that are 

enjoyed by the Crown 

and can bind the Crown 

by their acts.

Entities that are wholly 

owned directly by the Crown 

(Financial Administration 

Act – s. 83(1))Agent Crown

entities
Non-agent 

Crown entities
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PSP is a Government-Sponsored Asset Manager

Benefits Contributions

Net Contributions 

Sponsor

Asset Manager

The plans provide defined 

benefits. Contributions are 

determined by the Government 

based on actuarial projections. 

Public Service 
Pension Plan

Canadian Forces 
Pension Plan

Royal Canadian 
Mounted Police 
Pension Plan

Reserve Force 
Pension Plan

Plan Members
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PSP 

CAPITAL

Office of the 

Chief Actuary 

of Canada

Public Service 

Pension 

Advisory 

Committee

Treasury 

Board of 

Canada 

Secretariat

Public 

Services and 

Procurement 

Canada

Responsible for the day-to-day 

administration of the plans and 

maintains the books of accounts.  

An independent unit within the Office of the 

Superintendent of Financial Institutions.  

Provides actuarial services for the plans.

Provides advice to the President of the 

Treasury Board on matters relating to 

the administration of the plans.

Develops policy for the funding, design 

and governance of the plans. Develops 

legislation and communicates with plan 

members.

PSP is an asset manager and non-

agent Crown entity established under 

Federal law, the PSPIB Act.  PSP 

manages the funds transferred to it in 

the best interests of the contributors 

and beneficiaries.

Relationship with the Government of Canada

Communication 

with Stakeholders

Financing arm and wholly-owned 

subsidiary of PSP; PSP Capital 

debt is unconditionally guaranteed 

by PSP.
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An Independent Board of Directors

—The Board members are:

Appointed by the Governor in Council, on the recommendation of the President of the Treasury Board from a list of 

qualified candidates proposed by an independent nominating committee

Board of Directors (11 members, including Chairperson)

• One Chairperson

• Ten directors, who serve a term of four years

• Fiduciary duties and responsibilities generally consistent with the board of a publicly-traded entity

• Provides that PSP Investments operates at arm’s length from the Government of Canada 

• Establishes the audit, investment & risk, governance, and human resources & compensation committees
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Investment Framework

Return 

Objective

Acceptable level of 

pension funding risk

Risk 

Appetite

Reference 

Portfolio

Actual

Portfolio

Long-term strategic 

asset allocation

Policy 

Portfolio

Investment Mandate Investment Approach

Equity 44.8%
Public Market Equities

Private Equity

Real Assets 28.0%

Real Estate

Infrastructure

Natural Resources

Government 

Fixed Income 20.5%
Fixed Income

Cash and Cash Equivalents

Credit 6.7% Private Debt

United States 44%

Canada 20%

Developed Europe 16%

Emerging Markets 14%

Developed Asia/Pacific 6%

Geographic Diversification

Asset Mix

Includes active 

strategies
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Asset Class Overview 
PSP Investments C$

Billion
Net AUM168.0

C$

Billion
Net AUM

10.0%

Infrastructure invests globally on a long-term basis, primarily 

in the transportation, telecommunications and public utilities sectors. 
The group is focused on direct investments, including platforms and 
co-investments.

16.8Infrastructure

C$

Billion
Net AUM

48.1%

Public Markets is composed of public equity, absolute return strategies 

and fixed income. Investments are managed by both internal 
and external managers using a combination of traditional active, 
absolute return and passive strategies.

80.8Public Markets* C$

Billion
Net AUM

6.2%

Credit Investments focuses on direct non-investment grade primary and 

secondary credit investments in North America and Europe, in both 
private and public markets. Our global team in New York, Montréal and 
London commits to large positions across the debt capital structure. 

10.5Private Debt

C$

Billion
Net AUM

14.0%

Real Estate focuses on building a world-class portfolio of assets in 

major international cities, based on global themes such as technology, 
lifestyle, urbanization and demographics. We prefer to own assets 
directly with first class partners that have local expertise. 

23.5Real Estate C$

Billion
Net AUM

4.0%

Natural Resources focuses on direct investments in real assets in 

timber, agriculture, and other related opportunities, which are well 
suited to the liability profile of the pension plans that PSP invests for.

6.8Natural Resources

C$

Billion
Net AUM

14.0%

Private Equity strategically builds relationships with external fund 

managers and investment partners, leveraging their networks and 
sector and geographic expertise to source long-term direct investment 
and co-investment opportunities.

23.5Private Equity C$

Billion
Net AUM

0.8%

The Complementary Portfolio focuses on investments that are 

not within the mandate of an existing asset class but are deemed 
beneficial for the total fund. It provides PSP Investments with additional 
flexibility by making it possible to capture investment opportunities that 

would not otherwise be pursued.

1.4Complementary Portfolio

All figures are as at March 31, 2019

*Excludes Cash & Cash Equivalents



Responsible Investment
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Investing Responsibly 

As a long-term investor, PSP believes that well-run companies who 
effectively manage social and environmental issues are more likely to 
prosper over time

A dedicated Responsible Investment Group supports each asset 
class with ESG integration activities and provides advice and 
guidance on ESG themes

Our Responsible Investment Policy and Proxy Voting Guidelines
highlight PSP’s approach to ESG integration and active ownership 

Published 3rd annual Responsible Investment Report in June 2019

Ranked among the world’s 25 most responsible asset allocators1

1 Bretton Woods 25 Most Responsible Asset Allocators

https://www.investpsp.com/media/filer_public/02-we-are-psp/02-investing-responsibly/content-2/documents/Responsible_Investment_Policy_November_2017_English_FINAL-new_logo.pdf
https://www.investpsp.com/media/filer_public/02-we-are-psp/02-investing-responsibly/content-6/Proxy_Voting_Guidelines_November_2017.pdf
https://www.investpsp.com/media/filer_public/documents/PSP-2018-responsible-investment-report-en.pdf
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Integrating ESG factors throughout the investment process
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Collaborating on issues that matter to capital markets 

PSP works with a number of organizations to support 
initiatives that enhance the quality of ESG practices and 
disclosure

Provide feedback on key issues to support robust and 
vibrant financial markets

Work collaboratively with peers on key issues



Financial Performance
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Financial Highlights – FY19

Billion

7.1%

10-YEAR 
NET ANNUALIZED 

RETURN

1-YEAR
NET PORTFOLIO 

RETURN

Cumulative net investment 
gains above return objective 
over 10 years

10.7%8.8%

48.8
Cumulative 
10-year net 
performance income90.1

BillionC$ C$

5-YEAR 
NET ANNUALIZED 

RETURN



Credit & Liquidity
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Federal 
Government Credit

Balance Sheet 
Strength

High Liquidity 
Standards

The Three Pillars of PSP’s Credit Profile

Clear, exclusive government 

mandate: “Sovereign” credit

100% owned by the Government 
of Canada

No possibility of insolvency 
without Act of Parliament

Stress testing and contingency 
funding: Stringent processes in 
place to manage liquidities

Positive net contributions expected 
over the next five years

C$80.8B in public equities and 
marketable fixed income securities

C$3.0B line of credit

Conservative approach to 

leverage: Self-imposed and 

strictly enforced leverage limits 

A pension investment manager, 

with no pension benefit 

administration liabilities

Recourse debt is limited to 10% 

of AUM 

All figures are as at March 31, 2019
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Credit Ratings

Agency Rating Outlook Strength - Liquidity

AAA Stable

“The Fund has a prudent approach to 

liquidity management and has ample 

sources of funding to draw upon”

AAA Stable

“The fund has strong liquidity owing to its 

positive contribution cash flows, lack of 

redemption risk, large pool of liquid assets, 

and low-to-moderate level of debt”

AAA Stable

“PSPIB's fundamental liquidity position is 

particularly strong as a result of the 

actuarial profile of the Plans for which it 

invests”

̶ Strong government sponsorship

̶ Likelihood of government support

̶ Strong liquidity and investment returns

Rated AAA on a stand-alone basis

Debt issued by PSP Capital 
unconditionally guaranteed by PSPIB

Debt ranks senior to amounts due to 
pension plans



Debt Programs
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Term Debt Program

Benchmark size issuance

Laddered maturity profile with limited 

refinancing risk

Most recent issuance: C$1.25bln 

PSP Capital 3.00% Nov 5, 2025

Maximum limit on recourse debt is 

10% of AUM

Debt Outstanding (C$M) Maturity Profile (C$M)

- Current Profile

1,046

5,853 

7,250 

CA CP US CP* Term Debt

* CAD equivalent of US$ 4,381.5M. All numbers are as of March 31, 2019 
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Term Debt Program

PSP Capital spreads are performing well

Spreads versus Canada Housing Trust 

have declined over time

Attractive spread to GoC for a crown entity

Liquidity is increasing with outstandings, 

larger deal size, and increased participation 

from foreign investors

— Spread Performance vs Govt. of Canada and Canada Housing Trust
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PSP Capital on Bloomberg: PSPCAP Govt
Name Ticker Coupon Maturity Currency Outstanding Amount Series ISIN

PSP Capital Inc PSPCAP 3.03 10/22/2020 CAD 1,000,000,000 5 CA69363TAF99

PSP Capital Inc PSPCAP 1.34 8/18/2021 CAD 1,250,000,000 8 CA69363TAJ12

PSP Capital Inc PSPCAP 1.73 6/21/2022 CAD 1,750,000,000 10 CA69363TAL67

PSP Capital Inc PSPCAP 2.09 11/22/2023 CAD 1,000,000,000 9 CA69363TAK84

PSP Capital Inc PSPCAP 3.29 4/4/2024 CAD 1,000,000,000 7 CA69363TAH55

PSP Capital Inc PSPCAP 3.00 11/5/2025 CAD 1,250,000,000 11 CA69363TAM41



23

New PSP Investments Website



Peer Comparison
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Government of Canada & Related Issuers

Issuer Government of 
Canada

Export Development
Canada

Canada Housing 
Trust CPPIB Capital PSP Capital

Ownership
100% Owned by the 

Government of 
Canada

100% Owned by the 
Government of 

Canada

100% Owned by the 
Government of 

Canada

100% Owned by the 
Government of 

Canada

100% Owned by the 
Government of 

Canada

Legal Status Sovereign Agent of the Crown Agent of the Crown Non-Agent Crown Non-Agent Crown

Support Sovereign Risk
Irrevocable, full faith 
and credit obligation 

of the sovereign

Irrevocable, full faith 
and credit obligation 

of the sovereign

No sovereign risk; 
transfers from 
CPPIB are not 

permitted unless 
asset values exceed 

liabilities

No sovereign risk; 
Government of 

Canada is 
responsible for 

pension liabilities

Credit Rating

(Moody’s/S&P/DBRS)
Aaa / AAA / AAA Aaa / AAA / AAA Aaa / AAA / AAA Aaa / AAA / AAA Aaa / AAA / AAA



Summary



27

Key Highlights

Exclusive Statutory 
Mandate

Crown entity 
with AAA 

credit rating 

Investment manager 
with no pension liability 

responsibility

Robust governance, 
liquidity and risk 

management 
frameworks

Strong historical 
financial performance in net assets with 

significant projected 
future growth 

C$168.0B*

*As at March 31, 2019



PSP Investments

1250 René-Lévesque Boulevard W.
Suite 1400 
Montréal, Québec
Canada H3B 5E9 

www.investpsp.com

Contact
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Nathalie Bernier
Senior Vice President

Strategic and Business Planning and CFO

+1 (514) 218-3773

nbernier@investpsp.ca 

Renaud De Jaham
Vice President and Treasurer
Treasury
+1 (514) 939-5361
rdejaham@investpsp.ca

Andrew Bastien
Senior Director, Liquidity & Funding

Treasury

+1 (514) 939-5328

abastien@investpsp.ca 

https://twitter.com/InvestPSP
https://www.linkedin.com/company/psp-investments/
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—Disclaimer
The contents of this presentation and any related materials (together, this “Presentation”) are confidential 

and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or 

published, in whole or in part, for any purpose without the written consent of Public Sector Pension 

Investment Board (“PSP Investments”).

This Presentation is being provided to you for information purposes only.  It is not intended to form 

the basis of any investment decision nor does it constitute or form part of any offer or invitation to sell 

or issue, or any solicitation of any offer to purchase or subscribe for any securities, nor shall it or any part 

of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or 

investment decision in relation thereto. This Presentation is not an offer of securities, an offering 

memorandum or a prospectus. 

The distribution of this Presentation, or any part of it, may be restricted by law in certain jurisdictions, and 

any persons into whose possession this Presentation or any part of it comes should inform themselves 

about, and observe, any such restrictions.  This Presentation does not constitute an offer 

to sell or a solicitation of an offer to buy any securities in any jurisdiction to any person to whom it is 

unlawful to make such an offer or solicitation in such jurisdiction.

No representation or warranty, express or implied, is made or given by or on behalf of PSP Investments, 

PSP Capital Inc. (“PSP Capital”), a wholly-owned subsidiary of PSP Investments, or their respective 

directors, officers or employees, advisors, agents, subsidiaries or affiliates (together, the “PSP Group”) as 

to the accuracy, reliability, completeness or fairness of the information or opinions contained in this 

Presentation or for any errors, omissions or misstatements, negligent or otherwise, in the information or 

opinions contained in this Presentation or as to the suitability or appropriateness of the information or 

opinions contained in this Presentation for any purpose,  and no liability or responsibility is accepted for 

any such information or opinions.  Without prejudice to the foregoing, the PSP Group accepts no liability 

whatsoever for any loss howsoever arising, directly or indirectly, from use of this Presentation or otherwise 

arising in connection therewith.

The information in this Presentation is given as of the date of the Presentation and is subject to updating, 

completion, revision, verification and amendment, and such information may change materially.

The PSP Group expressly disclaims any and is under no obligation to update or keep current the 

information contained in this Presentation, to correct any inaccuracies which may become apparent, 

or to inform you of the result of any revision to the statements made herein except to the extent they 

would be required to do so under applicable law or regulation, and any opinions expressed in this 

Presentation are subject to change without notice.

This Presentation includes certain forward‐looking statements, beliefs or opinions, including 

statements with respect to the business, financial condition, liquidity, results of operations and plans of 

PSP Investments and PSP Capital. These forward‐looking statements relate to matters that are not 

historical facts.  Forward-looking statements are typically identified by the words “believe”, “expect”, 

“anticipate”, “intend”, “estimate”, “may increase”, “may impact” and other similar expressions, or future 

or conditional verbs such as “will”, “should”, “would” and “could.” They appear in a number of places in 

this Presentation. By their nature, forward‐looking statements involve risk and uncertainty because 

they relate to events and depend on circumstances that will occur in the future and involve numerous 

assumptions. A variety of factors, many of which are beyond the control of the PSP Group, may cause 

actual results to differ materially from the expectations expressed in the forward-looking statements. 

There can be no assurance that any of the results and events contemplated by the forward‐looking 

statements contained in this Presentation will, in fact, occur. No representation is made that any of 

these statements or forecasts will come to pass or that any forecast results will be achieved. Past 

performance cannot be relied on as a guide to future performance. Forward‐looking statements speak 

only as at the date of this Presentation and the PSP Group expressly disclaims any obligations or 

undertaking to release any update of, or revisions to, any forward‐looking statements in this 

Presentation. As a result, you are cautioned not to place any undue reliance on such forward‐looking 

statements.

By attending and/or accepting or accessing this Presentation, you agree to be bound by the foregoing 

limitations and conditions and, in particular, will be taken to have represented, warranted and 

undertaken that you have read and agree to comply with the contents of this disclaimer including, 

without limitation, the obligation to keep this Presentation and any related materials confidential.



Thank you


